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Institutional Scan
 

Which strategies and policies exist at your institution that can aid your 
VE vision? Doing an ‘institutional scan’ can greatly support your VE 

integration efforts.

i Adapted with permission from work by Carine Ullom.
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WORKSHEET

Strategies & objectives:

Internationalisation (at home)

Digitisation 

Online learning

Inclusion and diversity 

Potential relevant offices: 

Internationalisation office 

Education office

Curricular design teams  

Ombuds office (regarding inclusion)

Partnerships:

Which existing international partnerships 

might be interested in or could benefit 

from a VE?

Possible starting points for your scan: 

Institutional Scan

Which strategies and policies exist at your institution that can aid your VE vision?  
Find three strategies, policies or internal objectives to which VEs could contribute. 

Complete the worksheet with useful information and summaries on how VE can support 

each objective. 



Describe the respective 
strategy/policy/objectives:

Where are the linking 
points to your VE vision?

Formulate a pitch on the relevance 
of your VE vision for the respective 
strategy/policy/internal objectives:
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