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Preparing institutional buy-in
 

Now that you have an idea of what you want to achieve with the 
integration of the VE project(s) at your institution, how can you actually 

make this happen? Start with formulating the ‘institutional buy-in’ to 
make your vision more concrete.

Adapted with permission from work by Carine Ullom.



WORKSHEET

Preparing institutional buy-in

Translate your ideal scenario(s) to your institutional reality by answering 
the questions below in short paragraphs.

NAME INSTITUTION



What is a feasible number of participants 
to be reached by VE at your institution?

How many colleagues (teaching and/or 
admin staff) are likely to join this endeavor?

How does your institution define success? 
And what do they need as proof?



What is needed to convince 
the decision makers?

Which learning objectives 
are likely to “sell”?

Anything else that is 
important to keep in mind?
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