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Ideation activity: Envisioning Virtual 
Exchange integration & accreditation

 
Let’s start by creating your vision for VE at your institution. 

Brainstorm, make notes and let the questions guide you.



i
WHY & WHAT?
Answer the two questions below in a short paragraph. 

What is your vision of 
VE at your institution?

Think of: What does your VE project intend to achieve? 
What are the expected financial and non-financial benefits?

Why should VE become 
part of institutions’ practices?

Think of: Which needs or challenges does your institution 
have that VE could solve? Who are affected by these needs 
or challenges? Why are these important?



i
DREAM IT UP 
What if it’s totally up to you, without any (financial) restrictions; What would be the ideal scenario for VE 
at your institution? Take 5 minutes to brainstorm your ideas and dreams.

My ideal VE scenario… 

Can you identify some quantitative indicators like;

How many students?

How many VE’s?

With how many partners?

In how many courses / programmes / faculties?

? Can you identify qualitative indicators like; 

What are the key (learning) objectives achieved through the VE 

project?
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